
SCOTTISH BORDERS COUNCIL 
KELSO COMMON GOOD FUND SUB-COMMITTEE 

 
 MINUTE of MEETING of the KELSO COMMON 

GOOD FUND SUB-COMMITTEE held via Microsoft 
Teams on Tuesday, 15 November 2022 at 5.30 p.m.        

 ------------------ 
 
 

Present: - Councillors E. Robson (Chairman), T. Weatherston, S. Mountford, Community 
Councillor Gavin Horsburgh. 

 
In Attendance: -  Treasury Business Manager – Sara Wilson, Solicitor – Lauren Mitchell, 

Democratic Services Officer (F Henderson).  
 
Members of the Public: - 0 
 

---------------------------------------- 
 

  
1 MINUTE 
1.1 Copies of the Minute of the Kelso Common Good Fund Sub-Committee held on 13 September 

2022 had been circulated.    
 
 DECISION 
 AGREED to APPROVE the Minute for signature by the Chairman. 
 
1.2 Action Tracker 
 The Action Tracker had been circulated.  In terms of the actions in respect of the Pinnaclehill 

Woodland, the Chair advised that as there were a number of ongoing inter related issues, the 
matter would remain on the Action Tracker in the meantime. 

  
DECISION 
NOTED. 

 
2 MONITORING REPORT FOR 6 MONTHS TO 30 SEPTEMBER 2022       

There had been circulated copies of a report by the Acting Chief Financial Services Officer 
providing details of the income and expenditure for the Kelso Common Good Fund for the six 
months to 30 September 2022, a full year projected out-turn for 2022/23, including balance sheets 
values as at 31 March 2022, Appendix 1 to the report provided the projected Income and 
Expenditure position for 2022/23, which showed a projected surplus of £7,804 for the year.  
Appendix 2 to the report provided a projected balance sheet value as at 31 March 2023 and 
showed a projected decrease in reserves of £53,675.  Appendix 3(a) to the report provided a 
breakdown of the property portfolio showing rental income and net return for 2022/23, and actual 
property income to 30 September 2022.  Appendix 3(b) provided a breakdown of the property 
portfolio showing projected property expenditure for 2022/23, and actual property expenditure to 30 
June 2022.  Appendix 4 provided a breakdown of the property portfolio showing projected property 
valuations at 31 March 2023.  Appendix 5 detailed the value of the Aegon Asset Management 
Investment Fund to 30 September 2022.  The Pension & Investment Manager highlighted the main 
points in the report and answered Members’ questions on the total value of the Common Good, the 
options for investment with Aegon, and the need to set a property budget for this year should work 
be required to Pinnaclehill Woodland.   

 
DECISION 
(a) NOTED: 

 
(i)     the projected income and expenditure for 2022/23 in Appendix 1 to the report; 

  



(ii) the projected balance sheet value as at 31 March 2023 in Appendix 2 to the 
report;  

 
(iii) the summary of the property portfolio in Appendices 3 and 4 to the report; and 

 
(iv) the current position of the Aegon Asset Management Investment Fund in 

Appendix 5 to the report. 
 

(b) AGREED that no decision be made about further investment with Aegon until after the 
potential future works at the Pinnaclehill Woodland was known. 

 
 APPLICATIONS FOR FINANCIAL ASSISTANCE 
 Kelso Over 60s Club  
3.1 There had been circulated copies of an application for Financial Assistance from Kelso Over 60s 

Club requesting £400 towards the Over 60’s Annual Christmas Lunch.  The application explained 
that the Club had been running for a number of years and the main objective was the Health and 
Wellbeing of the Members.  Members were encouraged to remain active as much as possible 
through organised events and trips.  Everyone in Kelso and the surrounding area over the age of 
60 was welcome to attend the Club and a Membership fee was charged.  The highlight of the year 
was the annual Christmas Lunch held in Ednam House Hotel and attended by Lady Jane 
Grosvenor, Patron.  Each Member received a meal, a dance and a free raffle ticket which ensures 
that everyone gets a gift.  The Committee was made up of volunteers who gave their time to run 
the club for the benefit of others and there were events and trips organised to allow them to feel 
involved.  The Club did have funds, however given the rising cost of living and the fuel crisis a 
donation from the Common Good would enable the event to continue. 

 
3.2 It was acknowledged that there was a hard working Committee of Volunteers running the club and 

the Annual Christmas lunch was of significant value to those who were at risk of becoming socially 
isolated and who look forward to this event every year.   
 

 DECISION 
AGREED to support the application for financial assistance for Kelso Over 60s Club in the 
sum of £400 towards the costs of the Annual Christmas Dinner in 2022. 
 

4.0 ANY OTHER BUSINESS  
4.1 Walking Festival  

Community Councillor Horsburgh raised the matter of funding for the Walking Festival which was 
being co-ordinated by Kelso Community Council in 2023.  Community Councillor Horsburgh was 
advised that as this was a Borders wide event, there were a number of funds to which applications 
could be made and assistance would be given to achieve this.  Community Councillor Horsburgh 
was further advised that should there be a shortfall following applications to these funds an 
application could be made to the Kelso Common Good for consideration. 
 
DECISION  
AGREED:- 
 
(a) that assistance be given to the Walking Festival in order to secure funding from the 

Funds available; and 
 

(b) that should there be a shortfall following applications to the Funds, an application could 
be made to the Kelso Common Good for consideration. 

 
 

 
 
 
The meeting closed at 6.00 p.m.  
 
 


